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In Your Company

DEFINE
THE PROBLEM

Define the problem you’re trying to solve
within your company, supply chain, or an
area your business serves.

Describe the rationale for prioritizing this problem,
including why it affects your company and those your
company directly impacts.

Example Problem A:

“Suppliers led by Black, Indigenous, and
People of Color (BIPOC) are
under-represented within our supply chain.”
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Narrow in on who or what you want to positively impact.

A certain population or community? A natural
environment? Outline the boundaries of your focus.

ASSESS THE
LANDSCAPE

What are the root causes of the problem you’ve defined?
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What solutions could address one or more of the root causes? What has
been tried elsewhere? What has failed and why?

Listen deeply to those
affected by the problem

to understand it
from their perspective.

What assumptions are
you making about the
problem? What do you
need to confirm to
validate your
understanding of the
problem?

Note: This landscape assessment will require more or less depth depending on the complexity of the problem

CREATE AN IMPACT
« GAPS CANVAS

Summarize your assessment of the landscape using an Impact Gaps
Canvas. This is a learning tool developed by Daniela Papi-Thornton that
visually summarizes the challenge landscape, the solutions landscape, and
the gaps in between:
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The challenge landscape is where you outline what you learned about the

problem: who or what is impacted, what is holding the current status quo in place (root
causes), the history of the problem, etc

The solutions landscape is where you outline what has already been tried,
what has worked and what hasn’t, how are these efforts connected and building upon each
other, what future efforts are planned, and so forth

In the middle, is the Impact Gap. Use this section to outline what is missing in the

whole ecosystem of the solutions landscape, what types of efforts are missing, why
past efforts failed, what would increase impact, etc.

IMPACT GAPS CANVAS

Examples for Problem A

What models are already being
tried, what's working, what's
not, and what resources are
available?

What's happening, what's the
impact of the challenge, and
what's holding the challenge in
place?

What is missing that could close the gap
between the challenge and solutions, where
are opportunities for collective impact, and

what are the lessons learned?

“Systemic bias within and “We do not have partnerships with organizations
that have successfully improved Diversity, Equity
and Inclusion (DEI) within their supply-chain,

whom we could learn from.”

1. Organizations that hire
DEI professionals to review
and reform internal policies
and practices can

outside our organization

means that BIPOC suppliers
are less likely to be contract-
ed” significantly reduce/

“We do not have strong relationships with eliminate bias

suppliers owned/ led by BIPOC individuals .”

2. Research suggests
anti-bias training is largely
ineffective

“We do not have a DEI policy for
our company.”

SET AN OVERARCHING
GOAL AND PRIORITIES

Based on your research, you can set an overarching goal that describes
what you want to achieve, by when, and for whom. Your goal should strike a
balance between aspirational and realistic.

Now, looking at the Impact Gaps Canvas, which of the gaps can you fill, to
create a bridge from the problem to the solution? These will become your
priorities to achieve your overarching goal.

Example of an overarching goal

for Problem A:

By 2025, 50% of our supply chain will
be filled by companies that
self-identify as led by BIPOC.

Example Priorities:

1) Invest in BIPOC-led start-ups in
our industry.

2) Transform our supplier selection process.

3) Create a DEI Policy Framework
for our company.

4) Increase BIPOC leadership within
our company.

Example of an

overarching goal for

Problem B:

By 2025, we will reduce our
scope 3 emissions to 20% below
the current industry average.

Example Priorities:

1) Set new standards for vendors,
including emissions targets for
each supplier.

2) Support existing vendors to
reduce their emissions.

3) Cut vendors unable or
unwilling to meet
standards and
emissions targets.

DEFINE OUTCOMES & TARGETS
FOR EACH PRIORITY

What outcome are you trying to achieve
through each priority? What objective

metrics will you work towards?

Use data from the Avetta One platform to
understand your current benchmarks, ratings,
and worker insights.

Examples for Problem B, Priority #2

Outcome: Maintain existing relationships,
while working towards our goal of reducing
Scope 3 emissions.

Target: Establish an emissions-reduction plan
with 50% of current vendors by next year.

5%

CELEBRATE AND SHARE SUCCESS AND

LESSONS LEARNED

Host a celebratory event that brings internal and external players
together where you discuss progress towards your overarching
goal and targets, highlight what you’ve accomplished, and outline
your plan of action moving forward.
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Avetta

About AVETTA

For more information about how Avetta’s platform helps organizations to manage their supply chains for greater safety,
inclusion, and sustainability, visit avetta.com

Avetta connects leading global organizations with more than 150,000 qualified suppliers, contractors, and

vendors across 125+ countries. We support the sustainable growth of supply chains through trusted contractor

prequalification, safety audits, monitoring, and more. With real results in helping companies reduce incidents, our

highly configurable solutions elevate safety and sustainability in workplaces around the world—helping workers

get home to their families each night.

Sources:

https:/[tacklingheropreneurship.com/the-impact-gaps-canvas/



